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ER-5-4,159

8 april 1954
MEMOEANDUM FOR: QGenersl Cabell
SUBJECT t Staff Review and Executive Approval of FI Basic Plsns
and Projects.
REFERENCE 3 Memo dtd 29 Mar 54 to ICI via D/IXCI fx ID/P, same sub-
Ject,

1. You may recall that at the time Mr. Dulles issued his 30 Jama-
ary 195, memorandum concerning approval of FI projects (Tab A of the ref-

exemced study) we had originally proposed that projects in excess of
$100,000 be sulmitted to the Project Review Commiites.

2. It is my recollection that Mr, Dulles specifically stated hs de~
sired that FI projects not be processed through the Project Revisw Com-
mittes machinery, except for the subsidy sad propriestary types; conse-
quently, the procedure outlined in the 30 Jamuary memorandun was the al-
temative which he accepted.

3. The present procedurs which has been in eoffect only since 30

Jamuary is, in my opinion, a very major improvement over old procedures
and, as far a8 1 can tell, ls working well,

4o I do not believe that the objecticns raised in paragraph 3,0,
of the staff study are walid.

S. As yon know, the Deputy Director (Administration) does not see
any FI projects (except muibeidy and propristary projects) under our pre-
sent procedure unless those authorised to approve of them see fit to re~
for thes to me., I can only recall two projects being referred to me
(those by the Deputy Director) since the 30 Jauary procedure was direct-
od, In both cases I believe I was able to offer some copstructive com—
mant from a ly adninistrative point of view, ¥With reference to pars-
graph 3,b.(3), it i3 true that the Chief of Adsinistration, Office of the
Deputy Director (Plans), should, through his relations with the DD/A Of-
fices, satisfy himself th:t these projects can be supported and are other-
wise administratively proper, and I do not question that he does. Never
theless, he is neither responsible to the Deputy Directar (Administratiom)
nor does he derive any of his authority from the Deputy Director (Admine
istratim) and, of courss, under these circumstances it must be the Deputy
Directer (Plans) and not the Deputy Directer (miniltmtim)glrue‘ptl
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final respomsibility and 1o whom the Director must look for his assurance
of adainistrative propriety.

6. To submit an additional 150 projects to the Project Beview Come
mittee esach year {paragraph li.d. of the staff study) would be a consider-
able additional burden on the Project Review Cmitm.

7. Despite spparent weaknesses (st least from the Di/A point of
view) in the present procedure, it was adopted such a short time ago and
is such a big improvement over prior procsdures that I would be inclined
to give it & longer trial period before again raising the question az to
whether such projects should go through a Project Review Committee nmechan~
imm, especially in view of the Director's previcus statement that he pre
ferred not to have them go through this procedurs,

/s/
L, K. White

Att, Listed in Reference
A-DD/A:LKWslaq
Distfibution:

/& chrono | .
DD/A sub: Paey: Tnaoc
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